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Needs Assessment Overview

Needs Assessment Overview Summary

Galena Park High School completed the Campus Needs Assessment process in April 2024.  The following teachers volunteered to chair the multiple measures of data committees listed next to their names:

https://drive.google.com/drive/folders/1rAQN-fAHSZDOgjajIvT8WNBoJIIlWM6p?usp=sharing










School Processes & Programs

School Processes & Programs Summary

Galena Park High Schoolôs staff and administration will ensure that students of all grade levels are taking the appropriate steps to become college-career and military-ready.

The most recent data (2023-2024 school year) showed that GPHS met campus goals. First, the CCMR percentage increased overall. Secondly, the number of students who hold an industry-based certification
increased. Lastly, there was an increase in special education students receiving advanced graduation codes.

Additionally, GPHS offers a variety of very diverse programs. These include extracurricular and co-curricular activities for students in the Fine Arts and Athletic areas. Many of these activities are competitive at
normal levels. 

Additionally, at GPHS, we have processes in place for discipline, but we have seen an increase in specific campus behaviors, including vaping, during the 2023-2024 school year.

School Processes & Programs Strengths

Galena Park High School students have many opportunities to participate in things that interest them outside of their academic studies. The staff at GPHS does an excellent job of allowing students to participate in
multiple activities. Staff members give their time to sponsor clubs and organizations to add value to our studentsô educational experiences. The counseling office has partnered with additional organizations to help
our students with mental health issues.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: 7KH�����������VFKRRO�\HDU�KDV�LQFUHDVHG�VWXGHQW�GLVFLSOLQDU\�EHKDYLRUV��LQFOXGLQJ�WDUGLHV��VNLSSLQJ��DQG�YDSLQJ�RQ�FDPSXV����Root Cause: /DFN�RI�DOO�VWDII�LQ
FRPSOLDQFH�ZLWK�WKH�SROLFLHV�DQG�KROGLQJ�VWXGHQWV�DFFRXQWDEOH��7KHUH�LV�DOVR�D�ODFN�RI�DGXOW�SUHVHQFH�GXULQJ�WKH�WUDQVLWLRQ�SHULRGV��$GPLQLVWUDWRUV�DUH�QRW�DOZD\V�YLVLEOH�WR�KROG
WHDFKHUV�DFFRXQWDEOH�IRU�WUDQVLWLRQ�PRQLWRULQJ�LQ�DOO�DUHDV�RI�WKH�VFKRRO��

Problem Statement 2: ,QFUHDVH�VFKRRO�FXOWXUH�WR�DVVLVW�LQ�UHGXFLQJ�WKH�KLJK�WXUQRYHU�UDWH�RI�WHDFKHUV����Root Cause: /RZ�WHDFKHU�LQFHQWLYHV�DQG�WHDFKHU�IDWLJXH��

Problem Statement 3: ,QFUHDVH�WHVW�VFRUHV�LQ�DFDGHPLF�DUHDV�RI�DFKLHYHPHQW����Root Cause: ,QFUHDVH�WKH�QXPEHU�RI�FROOHJH�UHDG\�VWXGHQWV�WKURXJK�76,$�DQG�$&7��

Problem Statement 4: ,QFUHDVH�&&05�DQG�FROOHJH�UHDGLQHVV�LQ�DOO�VWXGHQWV����Root Cause: ,QFUHDVH�76,$�WHVWLQJ�ZHHNO\�RQ�)ULGD\V��



Perceptions

Perceptions Summary

While maintaining focus on the health, wellness, and safety of our school community this year we have gradually transitioned to a normal school culture since COVID and virtual learning. The committee has
determined that administrative oversight that strongly encourages its faculty to monitor student attendance and encourages its faculty to make successful contact with the household has been successful this year.
The committee is strongly committed to continuing to cultivate previous staff and student activities that cultivated a strong sense of school spirit and involvement.

Declining school attendance and increasing school discipline have been addressed through attendance contracts and making successful contact with parents. School discipline was also addressed through the
administrative team announcing daily explicit reminders that fighting would not be tolerated and that any students caught fighting on campus would be given heightened school consequences. The committee has
also agreed to continue incentives for students to improve their attendance throughout the year. This year we saw how social incentives were effective with seniors and the goal for the 2023-2024 school year is to
implement incentives for all grade levels. Moving forward, there should be a continued effort to keep addressing truancy and vaping on campus. In conclusion, the committee agrees that the 2024-2025 school year
should continue to focus on community involvement and encourage community participation at GPHS.

Perceptions Strengths

Strengths at GPHS this school year include:

Administrative oversight/communication1.
Focus on the health and well-being of the school community2.
Communication to families about how this school year should work despite its differences3.
Data supports that students feel safe in most environments on campus4.
Students seem to feel motivated and encouraged when interacting with staff on campus5.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: $WWHQGDQFH�DFURVV�WKH�FDPSXV�QHHGV�LPSURYHPHQW����Root Cause: 6WXGHQW�DSDWK\�UHJDUGLQJ�WKH�LPSRUWDQFH�RI�UHJXODU�DWWHQGDQFH�RQ�DFDGHPLF�VXFFHVV�DQG
UHFHLYLQJ�FRXUVH�FUHGLWV��
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